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INTERNATIONAL INSPECTORATE COUNCIL
International Inspectorate Council (IIC) is an
independent body founded with the specific aim
of establishing a rigorous set of guiding principles
for English language providers to ensure the
provision of high quality education for
international students studying English language
in the English speaking countries, the UK in
particular.
IIC provides specialised educational guidance with
a wide-reaching impact upon students, sponsoring
bodies, universities, schools and private colleges to
ensure the highest standards of education.

Our Mission is to ensure a Quality Service for
international students studying English language
in the English speaking countries, the UK in
particular.
We apply our criteria to make sure that the required
proficiency and educational quality is maintained
for the benefit of our international students. These
criteria are set in line with the rules and regulations
set in the English speaking countries.
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WHO WE ARE
International Inspectorate Council (IIC) is an
independent body founded with the specific aim of
establishing a rigorous set of guiding principles for
English language providers to ensure the provision
of high quality education for international students
studying English language in the English speaking
countries, the UK in particular.
IIC is supervised by a board of 5 directors who guide
and lead the Company and also to support the
Inspectorate team. We have more than 300 highly
qualified inspectors world-wide trained to carry out
inspections on our behalf. Through our specialised
inspectors, we conduct announced and
unannounced inspecting visits to make sure that
English language providers follow the best criteria
in their delivery.
IIC provides specialised educational guidance with
a wide-reaching impact upon students, sponsoring
bodies, universities, schools and private colleges to
ensure the highest standards of education. Our
main objective from conducting inspections is to
work hand in hand with English language Providers
to ensure the best possible service for international
students. The underlying basis of our Inspection is
to provide specific professional services to
international students to make sure that their
journey in studying English language is beneficial.
We guide and support English Language providers
to give their best to develop and improve our
students’ Language and prepare them to pass one
of the approved English Language Tests such as
IELTS and TOFEL to join their degree course.
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Our work helps to instigate and implement
changes to national and international education
systems based on our studied and scrutinized
scientific strategies. These changes directly benefit
international students in particular, by
increasing opportunities for both individuals
and organisations to improve their return on
investments from English language training.
Our work in facilitating British education for
international students recognises the fact that
the English language is the driving force of the
economic, scientific, social, and political realms.
Our approach is informed by the expertise of
education professionals.
Our project is the outcome of an academic
research conducted by a group of IIC highly
experienced researchers holding PhD degrees in
the field of education, highly qualified PhD
lecturers of English for Speakers of Other
Languages (ESOL), and experienced Ofsted
inspectors.
Through our work with British experts, we have
gained a thorough understanding of the
specialised knowledge required in the field of
teaching and learning English language. IIC works
hard to build links with English language in the
English speaking countries, the UK in particular,
laying the foundations for continual development.
Our objectives are all add to helping international
students receive the best educational service
provided by English language providers taught to
international students.
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OUR MISSION
Our Mission is to ensure a Quality Service for
international students studying English language
in the English speaking countries, the UK in
particular.
IIC has honed a uniquely thorough, independent
inspection process, ensuring that a reliable service
is
provided
consistently
by
educators.
Furthermore, not only do we ensure that educators
are well equipped to implement the most efficient
teaching and learning methods, but we also guide
them towards continually upgrading their
provision of English language to international
students. Our role extends to playing a leading role
in quality assurance.
IIC creates, updates and monitors the unified list of
the English language schools (ELS) where
international students are studying to meet the
needs and interests of the sponsoring bodies by

safeguarding standards and aiding the
improvement of the quality of teaching through
our consultative and advisory role.
By conducting regular inspections on institutions
that seek to upgrade their service provision in line
with the criteria set by IIC, international students
are reassured that they are able to make the right
choices for their educational future. Institutions
will be ranked according to the results of their
inspections, giving the students a clear idea about
what to expect when they decide to join a specific
institution.
IIC ensures that complaints made by international
students are not only taken seriously, but will also,
if sufficiently serious, be taken into consideration in
the ranking of institutions.
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OUR RESPONSIBILITIES AND DUTIES
We apply our criteria to make sure that the required
proficiency and educational quality is maintained
for the benefit of our international students these
criteria are set in line with the rules and regulations
set in the English speaking countries.
We carry out inspections for providers on IIC
unified list to maintain the highest possible level of
quality delivery. The outcome of our inspections is
published online and is made available for
students, their sponsors, and English language
providers. It is our duty to help Providers that are
not yet able to provide a high quality delivery to
upgrade their provision.
It is our objective to achieve excellence in
education and encourage competition among
English language Providers. Through our
specialised inspectors we carry out inspections of
international schools where international students
are studying.
Students can refer to our Unified List of English
language provider to choose the school that most
suits them. Also, students can read our inspection
reports about the schools for further information.
We help providers to put in place an action plan to
meet all points that need to be addressed. We
make sure that every international student has a
well-drafted Individual Learning Plan (ILP).
IIC has a set of criteria to assess the provision of
English language to international students and
international students in specific. It is our
responsibility and duty to provide international
students with accurate information about English
language providers so that they can make the right
decision in choosing the school that most suits
them.
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OUR TEAM
Karen took up the role of Chairman of International Inspectorate Council (IIC)
and the position of Chief Inspector after she had spent more than 10 years
leading a team of Her Majesty’s Inspectors based in the South East of England.
Prior to joining IIC Karen had a long career within the further education (FE)
sector as a senior leader in a variety of FE colleges. She began her career by
teaching in a school and then a sixth form college before finding her vocation
in the post-16 sector. She has worked with most curriculum teams over her
career including working with teams in prison and specialist colleges. Her last
role was that of Deputy Principal in a large FE college.

Karen Jones
Chairman of IIC

Ahmed is British with Arabic background. He has completed his military
studies at the Royal Military Academy Sandhurst. He holds a Bachelor of Law
degree from Liverpool University and also a Master of Business
Administration from the University of Bolton. Ahmed had a long career within
the further education (FE) sector with variety of managerial roles. Ahmed has
a special interest in the education sector.

Lord Ahmed Ali

Director of International Development
and Business

Martin is Programme Leader for the full time MBA and Postgraduate
Leadership course at the University of Bolton. Martin has a broad background
in business and management gained in a range of international, European
and UK organisations. Following the award of an MBA from Durham in 1991
Martin worked for NCR and AT&T on trans-Atlantic projects in retail banking,
international trade, technology management and consumer engagement,
building compelling business cases for strategic investments and
industry-level change. Martin has extensive experience of setting up and
managing new business enterprises, and has gained practical knowledge
from applying management and leadership theory to address business
issues.

Martin McAreavey
Chief Operation Manager

Abigail has been working in education development for 7 years now and she
is considered to be a towering figure in the field. She leads on the academic
input for primary and secondary school programmes, ensuring to bring the
latest practice to project design and learn effectively from implementation.
She has a specific interest in TESOL.

Abigail Rodgers

Researcher in the field of Education / Inspector
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Rob is an expert in developing methodologies of teaching English language. He is a
member of the Department for Education in the United Kingdom. He is also a Chief
Ofsted inspector for many years and currently responsible for 96 government schools
in the Tameside region in England.

Robert Berry

Head of Accreditation & Chief Inspector

Paul was born in London and taught at several British and overseas universities
before joining IIC. Paul is an experienced inspector of FE and skills, private further
education and initial teacher education. He has over eighteen years’ experience with
Grade 1 outstanding providers across the education and training sector, holding a
variety of teaching and management positions within further and higher education,
sixth form and ACL. Paul has proven reputation for delivering dynamic and highly
engaging training both to large audiences and focused teams. Paul has published
extensively on areas of international education and is an acknowledged expert on
educational qualifications throughout the world.

Paul Cowel
Chief Inspector

Bev is a Senior HMI. She is a qualified teacher, with post-graduate qualifications in
education management. Bev has taught in schools and colleges and held various
management roles, including five years as a vice-principal. Bev was a senior examiner
for GCSE business studies and A-level economics and made contributions to the
development of academic and vocational qualifications. Her specialist areas are in
business, quality assurance and performance management. Bev manages a team of
HMI and oversees improvement work in the North West and leads college inspections.
She led a national business survey, quality assures inspections and contributes to new
inspection frameworks and inspector training.

Beverley Egan
Business Advisor

Paige is an HMI. She became a full-time inspector in 2010. She is a qualified teacher and
has a Master’s degree in social sciences and an MBA. She has taught in both further and
higher education settings and has held senior management positions in general further
education colleges. She has inspected colleges, work-based learning, adult and
community learning and initial teacher education. Her particular area of expertise is in
the social sciences.

Paige Morgan

Education Consultant and Inspector o IIC
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Richard Morgan joined IIC as an HMI in 2016, having been a full-time inspector since
joining the Adult Learning Inspectorate in 2003. He is a qualified teacher in post-16
education and has fifteen years of experience of working in colleges of further
education, 10 of which were as head of department. His main areas of inspection
include colleges, work-based learning, adult and community learning and
employer-based training.

Richard Morgan

Education Consultant and Inspector of IIC

Andy is an HMI. He has been an inspector since 2001, working firstly for the Training
Standards Council and then the Adult Learning Inspectorate. He has an MBA and a
Diploma in Training and Development. Andy worked for 10 years in the work-based
learning sector in colleges and independent providers, and was a director of a private
training company. He has considerable experience inspecting post-16 learning across a
range of settings.

Andrew Lumb

Education Consultant and Inspector of IIC
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Rosie Weaver

William Marshall

Leila Fletcher

Emma Spencer

Natalie Paige

Dalal Al Fayez

Rachna Beghum

Mathew Hilton

Tracy Grove

Wendy Helston

Chris Brown

Christine Rowe

Education Consultant and Inspector of IIC

Quality Assurance Developer / Education
Consultant

Student’s support oﬃcer

Quality Assurance Developer / Education
Consultant

Education Consultant

Quality Assurance Developer

Customer Relations

Finance Manager

Research & Development

Student’s support oﬃcer

Customer Relations

Publications
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STUDENTS BENEFITS
International Inspectorate Council (IIC) is an
inspecting body that caters for the interests of the
international students studying English language
in the English language speaking countries.
We conduct our inspections to make sure that the
students are getting the best quality service them
rightfully deserve. According to our research and
field experience, we have come to the conclusion
that the international students are facing a lot

of problems that hinder their achievement to
obtain the necessary grade in the secured English
language Test such as IELTS or TOEFL to further
their degree studies. IIC is founded to actively spot
these problems and eliminate them to ensure the
best achievement for any international student
studying English language in the English speaking
countries. By so doing, we not only save time,
money, and effort, but we also ensure that the
international students achieve the best results.

Student’s process:
1. Choosing a School
The student should choose a school from our
Unified List of the approved English language
providers. It is our responsibility to provide the
students with accurate and up-to-date information
about the institute and it is the responsibility of the
students to choose the right English language
school based on our Report about the institute. The
Report that is published on our website about each
English language school is considered to be the
right step to take in choosing the most suitable
provider. The Report saves your time and effort to
look for the most suitable English language school.

2. Applying for Admission
They will apply to the chosen school for admission
through our website using the application form
opposite to the chosen provider to receive their
conditional offer within two working days from the
college directly. The Application is user-friendly.
The student should attach their passport with the
Application.
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3. What to expect from the school
When they join their school, they should receive
the following:

A. Assessment Exam
This exam asses their current level of English which
should cover the four skills of English (Listening,
Speaking, Reading, and Writing). Their teacher
should give them a full feedback about their
performance.

B. Individual Learning Plan (ILP)
ILP should be drafted to their after the assessment
setting out the objectives for the period of study so
that they can achieve their goals and not wasting
their time working without a plan.

C. Induction
Their school should give them an induction (a
brief ) about their rights in the school specifying a

contact person from the school if they need any
help. And also the school should explain to them
what type of text books are used during your
course.

D. Placement

Their school should place them in the right class
suitable for their level, noting that students from
the same background should not exceed 50% of
the total class. The number of students in the class
should not exceed 15 students to acquire the best
education.

E. Homework

Their school should give them daily homework to
invest their time at home to improve their level of
English quickly.

F. IELTS

Their school should give them a mock IELTS exam
on a monthly basis to know their current level.
Their teacher should give them full feedback about
their performance in the exam.

4. Student Support from the school
Their school is them second home and the best
school in this respect is the one that makes their
feel they are living with them family. They will
definitely need Student Support from their school
and the person who is responsible for this is the
Students Affairs Officer. In case they do not receive
the above mentioned points from their school,
they should talk to the student’s affairs officer at
their school. In case the student’s affairs officer at
their school does not comply with the published
policies and procedures of the school, they should
make a complaint to IIC.

5. Completing their Course
On completing their course, their School should
provide them with a certificate determining their
level of English and a report about their progress in
the course they have taken. Also, a copy of their
Individual Learning Plan (ILP) would be helpful in
case they want to further their language studies
with another school.
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THE ACCREDITATION
IIC approval focuses on the academic side with
good attention to students welfare, health and
safety, and teaching resources. The academic
delivery receives the most attention; we examine
each academic file of the students very carefully to
determine their progress.
IIC approval aims at working together with schools
as partners for the best achievement of students.
Raising the quality assurance of the school is one of

our main objectives. Bringing the expert
knowledge to the schools, we expect that they can
rapidly improve their delivery.
Approval by IIC will certainly enhance the name of
your school putting it in position where students
have more confidence in it. This will result in
making your school a first best for students on
deciding to choose a provider of English language
to study in.

The Accreditation Process
STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

Submit the
application form

Reveive the
date for the
inspection

Inspection

Results
of the
nspection

Addition to
institutions
list

4.

Result of the inspection will be given
straight away after completing the
inspection process.

IIC sends the exact date and time for the
announced inspection along with the
guidance for the inspection.

5.

The institution will be added to our
approved list immediately after
successfully passing our inspection.

One or Two day inspection visits by one
or more of our inspectors depending on
the number of international students in
the institution.

6.

Announced and unannounced
inspections will follow.

1.

Submission of the Application Form
along with the payment of
inspection fee.

2.
3.
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Our inspection focuses on the four following areas:
Our main objective from conducting inspections is
to work hand in hand with English language
Providers to ensure the best possible service for
international students. The underlying basis of our
Inspection is to provide specific professional
services to international students to make sure that
their journey in studying English language is
beneficial.
It is a fact that the stage of learning English is vital in
the journey of the international students as they are
expected to further their studies in a degree course.
Our objective is to make sure that English language
providers meet the expectations of their
international students providing them with the
required level of English and also cultural
knowledge.
What we would gain from the inspection is to
publish factual information about each English
language provider. In this sense international
students will rest assured that only accurate
information is provided for them which will enable
them to make the right decision by choosing the
suitable English Language provider without relying
on agents or a third party who might provide them
with a misleading information for their interest.
We not only provide the international student with
important information about English language
providers, but we also make sure that this
information is accurate and up-to-date. Our
Inspection focuses on the four following areas so
that the international students know their right by
reading carefully what we are looking for:

their course. We also check the syllabus, the
individual learning plans, the students’ academic
files, the text books, etc. We not only inspect the
providers but also we guide them to upgrade their
delivery which will be inspected in the follow up
inspection visits to ensure that our international
students achieve the best results.

B. Student Welfare

In this area students should receive a full and we
make sure that interntional students are well
catered for knowing their rights from the very
beginning such as how to make a complaint, how
to seek advice about life in the UK, how to get
health care, how to open a bank account, etc. Also,
a student should be made aware where to go in
case they need help and how to find a proper
accommodation, for example.

C. Teaching Staﬀ Resources

This area inspects the teachers and their
qualifications to make sure that they have a
minimum CELTA or DELTA to give a clear picture
about teachers to the students. Some providers
use teachers with no teaching qualifications which
is a big weakness point that might negatively
impact on students.

D. Premises

This entails inspecting the provider’s premises to
make sure that the environment where the
students are studying is safe, clean and suitable.
Our objective is to provide students with accurate
information about the providers and their
premises and also we make sure that providers
publish accurate information on their websites.

A. Academic Delivery and Quality Assurance

The main focus of the Inspection is on this area. The
students should receive a thorough assessment
test in the four skills of English specifying their
academic level and based on their test results, a full
individual learning plan is drafted and discussed
with the student showing what they expect from
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Beneﬁts of our Inspections for English language providers:

Inspected providers will be added on IIC Unified List.

Intenational students are advised to choose a school to
study at from our Unified List, which will boost the
marketing of English language providers.
Reports about providers are published on our website
to promote competition among providers.
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INTERNATIONAL INSPECTORATE COUNCIL CONTACT
Address

If you wish to be approved by us from outside the
UK, kindly contact us on:

IIC House
14 Oxford Court
Manchester M2 3WQ
United Kingdom

Australia

Telephone

Canada

+44 (0)161 638 3038

Fax
+44 (0)161 638 3036

www.iiceducation.org
If you have any queries and wish to email us,

approval-au@iiceducation.org

approval-ca@iiceducation.org

New Zealand:
approval-nz@iiceducation.org

United States of America:
approval-usa@iiceducation.org

kindly contact us on:
info@iiceducation.org
If you wish to be approved by us in the

United Kingdom, kindly contact us on:
approval-uk@iiceducation.org
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